
It started with Adam
When Adam Carson was 10, he fell in love with a creative, high quality toy from Switzerland, but 
neither he nor his parents could find it at any store or website. He asked his dad Mark, a web 
developer, to build a site so they could sell it. 

Fast forward 13 years: Fat Brain Toys, the site developed by Mark Carson and his wife Karen, has 
grown from a few products to 7,500, and from the proverbial family garage to two warehouses 
totaling 115,000 square feet. Fat Brain not only sells creative, open-ended toys, games, and gifts 
made by other companies, it also develops its own. The Carson’s son Adam, now 23, has joined 
the company as a designer and 3D modeler. Toys invented at the company have won three 
nominations for Toy of the Year at each of the past two International Toy Fairs. One of those 
inventions, Squigz, is pictured. The Fat Brain site warns that cute little Squigz suckers, when 
pressed together, suck people into creativity.

How badly do kids want Fat Brain toys and games? The company wholesales them to 1,500 stores 
worldwide and retails them in its own stores in two Midwest cities. In addition, the Carsons send 
out 2.5 million catalogs annually. “As wonderful as paid search is, it’s reactive,” Mark explains. 
“You don’t have the opportunity to get out in front of new customers. The catalog lets us do that, 
and it brings brand new eyeballs to our site.”

ORGANIZATION PROFILE 

Site: www.fatbraintoys.com

Industry: Toys, Gifts, Education

Headquarters: Elkhorn, Nebraska

Employees: <100

eCommerce Platform: Proprietary

KEY CHALLENGES

• Reduce bounce rate and shopping 
cart abandonment

• Increase conversion rate, buyer confidence 
and repeat customers

SOLUTION

• Norton Shopping Guarantee

Fat Brain Toys 
Fat Brain Toys Boosts Monthly Sales $122,000 with Norton Shopping Guarantee

“Website proprietors are pitched

so many services, bells, whistles 

and seals to build sales, but I found 

that Norton Shopping Guarantee 

is a tangible, immediate thing 

that customers appreciate. I didn’t 

understand until we deployed it how 

much customers take it to heart.”
Mark Carson
Co-founder

Fat Brain Toys 

BENEFITS
• 2.9% lift in converting shoppers into buyers
• 3.1% lift in average order value
• $122,000 monthly sales increase
• 1,078 thank-you notes in first five months

http://www.symantec.com
http://www.fatbraintoys.com
http://www.nortonshoppingguarantee.com
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“With Norton Shopping Guarantee, we saw a 2.9

percent lift in converting shoppers to buyers 

and 3.1 percent lift in average order value, for a 

monthly sales increase of $122,000. I expected 

an increase, but what caught me off guard are the 

thank-you messages that we get from customers.”
Mark Carson
Co-founder

Fat Brain Toys 

Gaining $122,000 in monthly revenue
When newcomers reach FatBrainToys.com, Mark and Karen want 
to ensure that they feel safe and confident. “We're always looking for 
ways to validate ourselves in the mind of the consumer, the extra 
stamp of approval that makes shoppers feel comfortable,” Mark says. 
That’s why he decided to try Norton Shopping Guarantee, which 
provides $10,000 in identify theft protection, a $1,000 purchase 
guarantee and a $100 lowest-price guarantee to shoppers at no 
additional cost. It’s an online extension of the hospitality and service 
ethic that Mark and Karen bring to the business. “When somebody 
calls in, we answer in person,” Mark says. “If they’re just browsing 
online, how can we convey that trust? The three Norton Shopping 
guarantees are elements that help us break through, doing a little 
more than the other sites out there.”

Mark put a Norton Shopping Guarantee conversion banner next to each 
‘Add to Cart’ button and a badge in the lower left corner of each page. 
“With Norton Shopping Guarantee, we saw a 2.9 percent lift in 
converting shoppers to buyers and 3.1 percent lift in average order 
value, for a monthly sales increase of $122,000. I expected an increase, 
but what caught me off guard are the thank-you messages that we get 
from customers.”

“Very much appreciated, the more guarantees the better, especially for 
a grandparent buying online,” wrote one customer. “What a wonderful 
service and it’s free,” wrote another. “I’d say this definitely sets you 
apart from other sites.” “That’s exactly what I want to hear from a 
customer,” Mark comments. “Website proprietors today are pitched so 
many services, bells, whistles and seals to build sales, but I found that 
Norton Shopping Guarantee is a tangible, immediate thing that 
customers appreciate. I didn’t understand until we deployed it how 
much customers take it to heart.”

Top toys
Best sellers invented at Fat Brain Toys
• Squigz
• Tobbles Neo
• SpinAgain
• Teeter Popper
• Peek-A-Doodle Doo!

For more information
Please contact your local Symantec Sales Representative or visit:
www.nortonshoppingguarantee.com

You can also check out Norton Shopping Guarantee on YouTube.

Symantec World Headquarters
350 Ellis St.
Mountain View, CA 94043 USA
+1 (650) 527 8000
1 (800) 721 3934
www.symantec.com

Rest your mouse on the Norton Shopping Guarantee conversion banner  
next to each “Add To Cart” button, and up comes a description of the three 
free shopper guarantees.

http://www.symantec.com
https://www.nortonshoppingguarantee.com/
https://www.fatbraintoys.com/toy_companies/fat_brain_toy_co/squigz.cfm
https://www.fatbraintoys.com/toy_companies/fat_brain_toy_co/tobbles_neo.cfm
https://www.fatbraintoys.com/toy_companies/fat_brain_toy_co/spinagain.cfm
https://www.fatbraintoys.com/toy_companies/fat_brain_toy_co/teeter_popper.cfm
https://www.fatbraintoys.com/toy_companies/fat_brain_toy_co/peek_a_doodle_doo.cfm
https://www.nortonshoppingguarantee.com/merchants/
https://www.youtube.com/watch?v=rIQmXPvj73Y&feature=youtu.be
http://www.symantec.com
http://www.nortonshoppingguarantee.com

